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According to & decrce of the Prmesidium of the Yugeslav Parliement issued ‘..

on 9 Januory 1948, the Ministry of Industry was divideé into two parts !

end two new ministers wore appointed: Y ’ s 1
{

#o Winistry for Beavy Industry
b. Ministry for Light Industry

The Ministry for Heavy Industry iz a ceniral ministry with powor .
extending over all of Tugoslavia; it is strongly ceatralizsd in its
field of ectivity. Individusrl federal peoplefs republics ard uneuthorized ‘
%o orgenize ministries for heavy indus¥ry. . The Ministry for Light B g t

. Industry, on the other hand, is not o centraliszed’ miraﬁ atx'y." Individunl

2.

3]

republiog may therefore form such ministries.. - - IARIEFN

There are sub~divisions for the individual industriés wjﬂnn- \’Jhe ) |
ministries for industry - dalled directorates .or.penéf&Y" direcforates.

411 industry in Yupgoslavia at present is subordinate "tovthese direstorztos,
which are respensible for worlking oub productian ‘scheflules, directing - 1
prodeetion, distribubing finished goode, Es well as: having direct contbrel . :
over individuel industrial snbterprises. A general divedtor.mensges these
general directorates. The general directorabtos gro digidod wp inbto sections
ascor ciinp: to the following schemo: oo & o

#. - Sgetion for production plsmm.ng Laem i"»" g i
b« Sestion for coordimation of pr‘omwu-on L AN z .
e mr-om other political-~administrative aectzom.. fO'f‘ 'hzea aq'habiielm‘an{,

& produoction in the individual brancheg, .

Only the general dirsctorates are a.u'bhor'}.zadfho meke afréngements for

procuring raw meterisls, machines and other necessary gonds. Such an

arrangenent is necessery, in view of the present cconomi¢ set-up, in order

%o massure a normal funobtioning of ths individusl factories and enterprises,

which are sctuaily componeunt purts of the general directorabes. '

The plans set up by the gensral directorates concerping production and |
distribution of finished goods are cerrisd out according to the terms of :
the iaw of 16 Docember 1947 on economic planning. As a resul®, individual :
industrial enterprises and their direstors are anly organs for the pencrel S
direciorate; they cannot take decisions on theilr own initiative concerning '
production and distribution matters. Thev are oblized 4o cepry out the :
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Pivo-Year Plan and to compete with similar orterprises in increasing
production.

Tho following sre the most important genoral dirsctorates:

a. Gencral Direcctorate for Celluloss, Uicod and Paper. Located in
Ljubljana. This office has juriasdiction over all cellulose, caiu~
board, paper, glue, and papor working fectorios.

b. Gonoral Mrectorate for Leather and Shoe Faotories. Located in
Belgrade. All leather, shoe, leather working, rubber and rubber
products' feoctories are under the management of this office. Special
attention is being given tho formsr Bata entorprise in Borove.

c. Cenersl Virectorate for Glass Production. Located in Delgrade. This
office menages all glass producing factories located in Pencevo,
Cuprija, Zagreb, Ror-cska 3lotine, eto.

d. Goeneral Diroctorate for Cement Production - in Belgrade. This offico
directs numerous cement factories which besfore the war were malnly
operated with foreign cepital. The most important are the "Dolmacija”
in Beein, the Tortland Cemont Factory in Kestel-Sucurac, factories in
Popove, Reljena, the "Lepenoc” factory and so on.

6. Goneral Directorate for Pood Products "actories (such as spaghetti
and mocaroni). In addition to spachetti and maceroni. factorioes, this
office menages breweries, yeast, liguor, suger and zweiback factories.

o Genoral Directorate for Vood and Construction Materials Tactories.
Located in Belgrade. All construction metorial companies are under the
jurisdiection of this office ~ (with the excoption of the cement industry).

g. Genoral Directorate for Toxtile and Silk Production. Located in Belgrade.
Undor this directorate are all textile and silk frobories {silk factories
in Pancevo and Hovi Sad). Bofore the war tho State excercised no control
over these factories, with the excepbion of the "Keste Ilic and Sone

AG" syndicabe, and "Vlads Teokercvic and Company”.

The textile industry was largely under foreipn control before the
war, with the exception of the two above-mentioned enterprises.

h., Genoral Directornte for Linens end Rope Industries. Located in
Belgrade. !

i. General Directorete for Food Industries. This office manages all
packing housss and flour mills.

jo Goneral Dircctorate for the Ironm Industry. Located in Belgrade. Until
1 September 1948, ell iron vsorking industrial plents not under the
 General Directorate for lleavy Industry were under this directorate.

k., Genergl Directorete for the Chemieal Industr:yg Located in Belgrade.
This office controls all entorprises in tho chemieal and vharmeceubical
fiolds.
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1. Genoral Directorate for the Hlectrical Industry. Located in Belgrade.
This has jurisdiction over all the lurge works, as well as many smell
capacibty electro-mechanicel works. Power plants {thorme end hydro-
olectric) do not belons in this category, simce they come under the
jurisdiction of the Ministry for the Development of illectric Power.

m. Gonoral Directorate for tho Graphic Industry. Located in Zagreb. 41l

' publishing houses and graphic businesses are menaged by this officc.

Every penoral dirootorate is assisted in its work by regional directorates
corresponding to the fedoral people's republics. There are thorefore seven
subordinate dirsctoratos for every gonecral directorate - in Serbia, Croatis,
RBosrnia-llerzegovine, Slovenia, Crna CGora, l‘acedonia and the aubonomous aroa
Vojvodina.

In each general directorate therc arc, besides tho general dircctors, nime B
menbers of an edministrative conmititeo, 2ll of vhom belong to the Cormuniat
Porty. The directorates in the individnal poople's republies arc formed by

a director assisbed by two members of the administrative commititee. This
orronization shows thet Yugoslav industry is decentralized only in appesrance.
Actually it is stronply centralized in leadership, since regional directors

sro not authorized to mele independent business transactions.

Formerly, industrial enterprises in Yugeslavia wore classified in two
zroups: those working for defomso, and the others. Todsy trere are three
groups:

a. [ederal enterpriscs
b. Republic onterpriscs (enterpriscs in the individual ropublics)
c. Local enterprises

This classification was introduced for the purpose of camouflepsing the
extent of war industry. Entorprises in the [irst group are producing
ormements end are directly serving to arm the country; those in the
socond group are indirectly conbribubting to war production; those in the
last catepory ore too small to conbribute to the war program,
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